Club Health Assessment for District 324A8 through December 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation Activity Account Fiscal
Number Name Date Ago members MMR *** Report Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
135913 Chennai Desire 07/17/2018 Active 21 0 0 0 0.00% 19 0 0 $98.28
Exc Award (,06/30/19)
135499 Chennai Grooming Tulips 07/18/2018 Active 20 0 0 0 0.00% 20 6 1 None N/R
138550 Chennai L Mark 06/19/2019 Active 23 1 0 1 4.55% 0 5 TMVP N/R
135393 Chennai New Emerald 07/18/2018 Active 20 0 0 0 0.00% 20 0 2 VP 1
135394 Chennai New Galaxy 07/18/2018 Active(1) 18 0 0 0 0.00% 20 5 M,VP,MC,SC 6
135395 Chennai New Mudichur 07/23/2018 Active 19 0 0 0 0.00% 19 0 2 T.M.VP.MC,SC 7
135500 Chennai New Royals 07/26/2018 Active 20 0 0 0 0.00% 20 6 1 None N/R
135396 Chennai Old Perungalathur 07/23/2018 Active 20 0 0 0 0.00% 20 0 2 M.VP.MC.SC 7
135397 Chennai Subiksha 07/17/2018 Active 17 0 10 10 -37.04% 22 1 0 M.VP.MC.SC 1
Clubs more than two years old
105320 CHENNAI ASPIRE 04/21/2009 Active 82 1 0 1 1.23% 13 0 VP,MC,SC 2
128407 Chennai Aaditya 10/04/2016 Active(1) 19 0 7 7 -26.92% 24 2 0 M,VP,MC,SC 3
112106 CHENNAI AAVARAM POO 08/25/2011 Active 36 6 2 4 12.50% 46 7 0 vP 2
Exc Award (,06/30/18)
109771 CHENNAI ADAM METRO 12/21/2010 Active 9 0 0 0 0.00% 9 5 3 R M,VP,MC,SC 24+
109263 CHENNAI AMBEDKAR 09/28/2010 Active 46 0 0 0 0.00% 33 0 2 N VP,MC,SC 2
NAGAR
65189 CHENNAI ANNA NAGAR 04/15/2002 Active 29 0 5 5 -14.71% 36 1 0 N T 1
TOWERS
Exc Award (,06/30/18)
109338 CHENNAI ANNA NAGAR 09/27/2010 Active 37 1 0 1 2.78% 15 0 N VP,MC 1
VASANTHAM
115247 CHENNAI BHARATHIAR 10/04/2011 Active(1) 90 2 0 2 2.27% 43 0 M,VP,MC 2
132100 Chennai Centennial Anna 07/03/2017 Active 26 0 0 0 0.00% 26 0 3 MC,SC 7
Nagar
131838 Chennai Centennial Marina City 07/03/2017 Active(1) 27 0 0 0 0.00% 22 0 MMC,SC 24+
132480 Chennai Centennial Udayam 10/26/2017 Active 21 1 1 0 0.00% 20 2 0 sc 6
120563 Chennai Cosmopolitan 10/16/2013 Active 135 3 0 3 2.31% 53 1 2 90+ Days
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116118 CHENNAI DR ANNIE BESANT 04/16/2012 Active 28 1 1 0 0.00% 28 4 1 vP 18 90+ Days
109684 CHENNAI EDIFICE 11/29/2010 Active(2) 6 0 4 -4 -50.00% 0 1 0 3 N TMVP.MC,SC 11
120373 Chennai Egai 09/20/2013 Active 70 2 0 2 2.94% 45 0 VP,MC,SC 2
99966 CHENNAI GATEWAY 08/23/2007 Active(2) 11 11 0 11 100.00% 0 0 5 N mc 24+
116372 CHENNAI GATEWAY NORTH 04/16/2012 Active 15 0 0 0 0.00% 20 0 3 M,MC,SC 2
122423 Chennai Gold 06/10/2014 Active 21 0 0 0 0.00% 30 0 0
121464 Chennai Jai Hind 02/28/2014 Active(1) 85 0 0 0 0.00% 82 0 VP,MC,SC 2
109884 CHENNAIKINGS 02/08/2011 Active 69 1 0 1 1.47% 68 0 VP.MC,SC 1
131673 Chennai Marina Centennial 07/03/2017 Active(2) 12 0 0 0 0.00% 30 0 0
Exc Award (,06/30/18)
109641 CHENNAI MEENAM 11/19/2010 Active 42 0 0 0 0.00% 55 1 N T 11
117426 CHENNAI MINT 07/23/2012 Active 12 0 2 2 -14.29% 15 2 1 N VP.MC,SC 12
112105 CHENNAI MULLAI PERIYAR 08/25/2011 Active 7 0 0 0 0.00% 7 20 1 None N 20
118396 CHENNAI MUTHAMIZH 12/06/2012 Active(1) 42 0 0 0 0.00% 42 0 2 M,VP,MC,SC 4
121033 Chennai Mylai Smile 12/27/2013 Active 56 1 0 1 1.82% 32 0 M.VP.MC.SC 2 90+ Days
109437 CHENNAI NEW ASHOK 09/30/2010 Active 88 0 0 0 0.00% 87 0 N VP,MC,SC 5
NAGAR
109429 CHENNAI NEW ROYAL 12/06/2010 Active 20 0 0 0 0.00% 20 2 N MC,sC 16
ASHOK NAGAR
116147 CHENNAI PARI NAGAR 04/16/2012 Active 15 0 0 0 0.00% 20 0 M,MC,sC 4
112104 CHENNAI PERUNGUDI 08/24/2011 Active 1 1 1 0 0.00% 15 6 0 s 15
77785 CHENNAI PRIME 11/07/2003 Active 21 0 1 1 -4.55% 20 9 1 N M 6
109044 CHENNAI PRINCE 09/17/2010 Active(1) 31 0 1 -1 -3.13% 25 2 1 0
116120 CHENNAI PUSPAK 04/16/2012 Active 53 1 0 1 1.92% 49 0 M.VP.MC,SC 14
109304 CHENNAI QUEENS 09/30/2010 Active 56 0 0 0 0.00% 40 0 VP.SC 1
116119 CHENNAI RAILMEN 04/16/2012 Active 81 3 0 3 3.85% 41 0 M,VP,MC,SC 5
118322 CHENNAI RAPHAEL 11/21/2012 Active(1) 19 0 0 0 0.00% 19 8 1 None 24+
68554 CHENNAI ROSES 04/15/2003 Active 17 0 1 -1 -5.56% 19 3 4 2 N MVRMESC 20
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117966 CHENNAI ROSILY 10/08/2012 Active(2) 0 0 16 16 -100.00% 18 3 0 None 2
115185 CHENNAI ROYAL 09/28/2011 Cancelled(8*) 0 0 23 -23 -100.00% 0 1 3 None 21 90+ Days
CHITLAPAKKAM
Exc Award (,06/30/18)
121034 Chennai Serve 12/30/2013 Active 54 0 0 0 0.00% 51 0 VP,MC,SC 2
121050 Chennai Share 12/30/2013 Active 60 0 1 -1 -1.64% 59 0 0 M,VP,MC,SC 2
103357 CHENNAI SIKSHA 08/14/2008 Active(1) 21 0 0 0 0.00% 26 1 2 N S 2
121453 Chennai Silver 02/26/2014 Active(1) 90 2 0 2 2.27% 48 0 M.VP.MC.SC 1 90+ Days
109045 CHENNAI TOWN 08/20/2010 Active 61 0 0 0 0.00% 59 0 VP.MC 1
109264 CHENNAI UDHAYAM 09/28/2010 Active(3) 71 0 0 0 0.00% 13 0 N VP.MC,SC 2
Exc Award (,06/30/16)
120203 Chennai Universal 08/22/2013 Cancelled(8*) 0 2 42 -40 -100.00% 40 4 0 None 4 90+ Days
117699 CHENNAI WINNERS 08/23/2012 Active 106 0 0 0 0.00% 25 0 N M.VP.MC.SC 2
26420 GUINDY 01/08/1964 Active 26 8 4 4 18.18% 18 2 2 N T.M,VP 0
62740 MADRAS ANNAI 01/26/2000 Active 32 0 0 0 0.00% 30 0 2 N M,VP,MC 2
57250 MADRAS BALAJI AVENUE 07/24/1995 Active 9 0 0 0 0.00% 17 2 2 N P 17
38224 MADRAS MAMBALAM 03/11/1980 Active 1 0 3 3 21.43% 18 3 0 N MC.sC 0
29825 MADRAS NANDAMBAKKAM 09/26/1974 Active(1) 20 0 0 0 0.00% 16 1 3 M,MC,SC 19
46672 MADRAS ROYAPURAM 11/03/1986 Active(1) 53 0 0 0 0.00% 53 1 N P.S,T.MC,SC 11
63077 MADRAS TECHNOCITY 04/13/2000 Status Quo(3) 40 0 0 0 0.00% 40 0 N P.MMC.SC 16 90+ Days
51004 MADRAS TEMPLE CITY 10/15/1990 Active 16 0 3 3 -16.67% 19 2 0 N P.M,VP,MC,SC 2
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
105321 CHENNAI ACCENT 06/30/2009 Cancelled(8%) 12/31/2018
132886 Chennai Kottur Garden 03/27/2018 Cancelled(8%) 12/31/2018
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
62 0 2 -2 2,293 48 128 -80 -3.37% 1,859 37 31% 13% 6% 8% 1 100% 2 12 65 -100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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